
Upholding rights & valuing voices:  
Advocacy principles for coronavirus 
and beyond

Context
The coronavirus pandemic has shone a light on and exacerbated inequalities. There has been 
avoidable loss of life and many people have experienced dreadful conditions.  Overwhelmingly, 

are heard, inequality is addressed, and rights are respected. 

in the face of adversity and a falling away of the safeguards and measures designed to protect 

survey of advocates carried out in June 2020 which exposed the challenges that we as advocacy 

around access and referrals, commissioning processes and independence, challenging decisions, 
and consistency of advocacy services.

evaluate and disseminate learning from this. 

Introduction

use to advocates and advocacy organisations but will be also relevant to people who use advocacy 

professionals, and to those who commission advocacy services.

and adapt these principles as our understanding changes. 
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Operating principles
Recognising the essential role of advocacy in supporting people during and beyond the pandemic 
we will:

1. Make sure that people are heard, and their rights are respected

3. Make sure that people can access advocacy

4. Take positive anti-discrimination action

5. Work together to promote systemic change

shared commitment to continue supporting people who are using the advocacy services to which 
they are entitled and to challenge decisions wherever needed.

they need and deserve.

Challenge

professional supervision to ensure best practice.



to establish clearly what is happening to a person and to ensure privacy through remote tools. 

duties

practical, appropriate, and reasonable will increase. 

Use the full range of communication methods

formal means of communication or face additional barriers in communicating, for example due to 

with their advocate.   

Challenge decisions

practice and latest guidance.



Recognise and manage risks

and dismantle barriers to meet in person, while recognising that for some people and in some 

advocacy support, where and when they need it.

Ensure access to PPE

used in a particular setting or circumstance is appropriate. 

The pandemic has resulted in rapid changes to the lives of people who rely on social care and 

There are a range of reasons for the drop in referrals. These appear to include increased demands 

people using services through assessments, care plans, and reviews, fewer advocates present 
in mental health wards and care homes, and some potential referrers not fully understanding that 
the legal duties to refer to advocates still apply. 

access to advocacy to address these issues. Referral and access criteria and statutory 
requirements must be clearly understood, and referral mechanisms must be fully functional and 
easy to use.

Be adaptable
Given the enhanced pressures on health and social care professionals at this time, we will 
recognise how advocacy organisations can support the referral process by providing additional 

referrals.
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Publicise the duty to refer

to refer so that they fully understand their legal obligations.

Build good relationships

people and groups who can raise awareness of their services.

review and refresh our approaches to reaching the people who most need our services, including 

Monitor service uptake, referral patterns, and outcomes

action to dismantle the barriers that some people face which mean they do not have access to 

where possible and appropriate.

discrimination

who face discrimination and bias in their daily lives and the barriers that prevent them accessing 

embed our advocacy services within communities that face discrimination.



Partner and learn from experts and specialist organisations  

inequalities and places the burden wrongly at the door of those who experience discrimination. 

forms, we are part of the problem.

including through sharing learning, insights, tools and developing joint publications, guidance, and 
resources. 

disproportionately impact people or threaten their human rights. By harnessing this insight, 

people.

Work together

to deliver support to people through these challenging times and into the future. 

members, community groups, health and social care professionals, commissioners, and providers.

advocacy and an environment that enables referrers to meet their legal duties, agree safe ways of 
meeting with clients in individual cases and particular settings. 

Act on trends and inform national systems

change by identifying themes raised by people who use advocacy services and by advocates and 

the voices and rights of people who use health and social care services.



Endorsement
These operating principles have been developed jointly and are endorsed by the following 
organisations:


