
ISSUE

THEORY OF CHANGE 

ACTIVITIES INDICATORS OUTCOMES IMPACT 

People are  unable to
understand and exercise their
rights and often do not have
their wishes upheld or voices
heard. This may be due to
needing support due to their
individual circumstances, for
example they are deemed as
lacking capacity, or through
deeper systemic issues such
as health inequalities,
discrimination and poor
service design.

One-to-one advocacy support 

Group advocacy sessions

Working with and educating
professionals

Creating accessible resources

Signposting to resources &
accessible services

Facilitating the co-design of
services

Enabling people to participate
in decision-making 

Providing information and
raising awareness 

Safeguarding referrals 

Number of referrals to our
services

Positive stories from
people, advocates &
professionals about
concrete changes achieved

Self recording of improved
understanding, situation or
achievement of goal

Qualitative feedback from
people about the advocacy
service & their advocate

People have more
opportunities and choices to
do what they want to do

People are protected from
harm 

People feel more
independent, knowledgeable
and confident

People are more able to
participate fully and are
more included/involved in
their local community. 

People are more aware of
their rights & understand
them better

People gain more voice,
control and influence over
their lives and the services
they use

Our work supports people from marginalised communities and those with learning
disabilities, neurodiversity, mental health conditions, older age, or reduced capacity.

Peoples rights are
protected and adhered to

 
People improve their
wellbeing & quality of life

People are treated equally
and fairly 

People feel heard,
respected and taken
seriously by professionals
involved in their care and
decision making`



ISSUE

THEORY OF CHANGE 

ACTIVITIES INDICATORSOUTCOMES IMPACT 

There are stark inequalities in
both health and  social care
outcomes for many
communities. The reason for
these are multifactored, but a
lack of trust in and opportunity
to influence statutory services
drives a lack of user voice in the
commissioning, design and
development of those services.
This in turn can mean services
don’t meet needs and can
disadvantage those they are
meant to serve. 

Gathering feedback from people
on their experience of using local
services

Gathering insights from services
on their challenges 

Supporting statutory bodies to
improve consultation & user
involvement - how to engage
more people, ask better questions
& act on feedback

Strategic contribution to national
policy (e.g. the new Mental Health
Act) by participating in advocacy
networks & supporting the
campaigns of  other
organisations

Undertaking research &
publishing reports on key
issues/themes

Number of meetings
attended

Feedback from people &
community groups

Feedback from health &
social care stakeholders

Number of policy & system
changes that we
contribute towards

Number of reports
published

Communities that are
seldom heard have more
opportunity to share their
views & needs

Communities feel involved
in strategic decisions that
affect them

Communities feel
empowered to speak up &
bring about change

Our strategic work supports communities, including marginalised communities and those made
up of people with learning disabilities, neurodivergence, mental health conditions, and older
people.

Health & social care
services proactively
address health
inequalities

Community engagement
is embedded in decision-
making & service delivery

Health & social care
services meet the needs
of local people
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